
Leader, Strategic Commissioning and Property Portfolio – Cllr. Richard Millard

Medium Term Financial Strategy

Work continues on the both the corporate strategy and the medium term financial 
strategy and budget setting which (as reported in my last update) will be taken 
through Cabinet and Full Council in February 2019.

M3 LEP

The last M3 Joint Leaders Board was held on 22nd November and items discussed 
were:

Local Enterprise Partnership Review Update,

a. Geography Boundaries -feedback from government

b. Implementation Plan

c. Incorporation and Governance Update

d. Progress on Local Industrial Strategy

Scrutiny of Enterprise M3 activities by the Joint Leaders Board, which was presented 
by Laura Taylor, CEO Winchester City Council and Tom Horwood, CEO, Waverley 
Borough Council

Enterprise M3 Update

Update on programmes and projects including delivery and spending commitments.

e. Outline of new Local Growth Fund Prospectus seeking projects

f. Brexit Update – planned support to business

g. Communication update

Unfortunately, I was unable to attend this meeting but hope to attend the next 
meeting on 24th January (Hart).

Business Buddies update

Further to the recent press releases, the Communications Team has added a 
Business Buddies page to the EHDC website http://www.easthants.gov.uk/business-
buddies. To ensure both parties have thought about the relationship they would like 
to build, a checklist and Memorandum of Understanding has been drafted.

To promote charitable activity within the Council, the Communities Team is hosting a 
charity event in the Council Chamber on 8th January (12 noon until 2pm). External 
businesses have been invited to attend, and both the communities and economic 
development teams will be available to talk about the scheme and encourage 
involvement.



Relationships are currently being facilitated between two pairings of 
business/charities in Alton. In addition, a number of charities have expressed an 
interest, primarily from the education and mental health care sectors, and the range 
of businesses cover professional training, cafe, hospitality, retail, insurance and 
accountancy.

Feefo https://www.feefo.com/ has set up its scheme and has already successfully 
activated its staff engagement programme for 208 days of staff time.

Environmental Services

The new Resources and Waste Strategy was released in December 2018 and sets 
out how the UK will minimise waste, promote resource efficiency and move towards 
a circular economy. At the same time reducing and managing waste safely and 
carefully, and by tackling waste crime. It combines actions to take now and gives a 
clear longer-term policy direction in line with the 25 year Environment Plan.

Environmental Services – current performance

We are closely monitoring the current contract to ensure performance continues to 
be maintained. Performance monitoring for September show 99% (Street cleansing) 
and 100% of checks for Grounds are to or above contract standard. 4 out of 5 KPIs 
for the Waste Service are within standard for October, except the main Alternative 
Weekly Service. 

There’s been a slight fall in the recycling rate for EHDC in Quarter 1 and 2, 
compared to the same time periods last year; this is in line with falling national rates 
overall. With the move to Norse next year, there is an opportunity to refresh the 
service communications and conduct contamination monitoring with the support of 
upgraded IT systems and working procedures.

Environmental Services – mobilisation

The Environmental Services Programme to deliver the new service from October 
2019 is progressing well with targets on track. A members briefing will be scheduled 
in early 2019 to bring councillors up to date with progress. A lot of work is going on 
including all the different streams of project management required across the 
organisations involved e.g. Biffa, Ide Verde, NorseSE, HBC, WCC. Equipment and 
resources are already being commissioned/decommissioned to meet the timeframe 
of October next year for the new service arrangements.

Leisure

Work continues with the build of both new leisure and sport centres and 
refurbishment of the Taro Leisure Centre in Petersfield complete and an official 
opening took place on 11 January 2019. On the 19th December, Councillors marked 
the start of the leisure centre building works at Whitehill & Bordon.



Deputy Leader, Welfare and Communities – Cllr. Julie Butler

Volunteer 2 Day Event

Following on from my volunteering that I was able to do over with Christmas with 
FitzRoy, it was really good to see so many attend our Volunteer 2 Day event on 7th 
January 2019. This event was to continue our vision of Business Buddies where we 
will match local businesses to volunteers and help support our local charities. We 
had 25 charities attending the event, with a very long reserve list who wanted to be 
with us as well. A lot of expression of interest was received on the day from Feefo, 
SSE, smaller local businesses, members of the general public and over 150 EHDC 
members of staff. It was great to see so many people taking an interest, and I know 
that this initiative will really take off.

Charity Walk for Peace National Cheque Presentation. The National Presentation 
was held in their Mosque in Surrey on the 7th December 2018. It was an honour to 
have been invited to attend and more of an honour to be asked to speak on behalf of 
East Hampshire District Council. This was our second year working alongside the 
Ahmadiyya Muslim Association. This year we held the walk in Petersfield, it was flat 
which meant everyone would be able to take part. Over 325 walkers attended and 
probably nearly as many dogs. We raised £10,600 with every penny going direct to 
the chosen charities. I was really pleased to be able to tell such a distinguished 
audience about the fantastic partnership that has developed in East Hampshire. The 
walk is going from strength to strength.

Housing

Housing Services (Options and Advice) has spent Q3 completing a review on 
homelessness in the area in preparation for the drafting of the new Homelessness 
and Rough Sleeping Strategy and Action Plan to be implemented April 2019. A 
Homelessness Partnership Forum has been set up with the first meeting having 32 
organisations taking part. It is recognised that it is imperative that although the 
Council has the statutory duty in relation to homelessness, we must work in 
partnership to address and reduce homelessness.

An annual Rough Sleeper count took place in November 2018 and 4 rough sleepers 
were identified and subsequently referred to support services where appropriate. A 
recent successful bid to the MHCLG has resulted in confirmation that should we 
need to place any rough sleeper during the cold weather under the Serious Weather 
Emergency Protocol we can reclaim any costs for B&B during this time.

Development of affordable units in the district continues to be a priority and we are 
always looking for new initiatives and opportunities. Due to good weather and early 
starts on site it looks like we are going to have a great year for developing affordable 
housing units.



Economy and Placemaking – Cllr. Glynis Watts

Ordnance Business Park 

I am very pleased to report that AJ Gallagher, a global insurance and risk 
management services business have taken occupancy of Munitions House at 
Ordnance Business Park. This represents a major investment by the business who 
will bring over 40 jobs to Liphook along with commitment to a 10 year lease. They 
join existing occupiers Lumi Global and Zen broadcast. 

Business Development Lead 

Julie McLatch has recently moved to take up a new role within the economic 
development team of Business Development Lead for the district. Julie will be 
focusing on engagement with the local business community and developing the 
council's business support offer, including the business buddy scheme.

Apprenticeship Fair - Horndean Technology College  

In partnership with Horndean Technology College, the Economic Development 
team is holding the second Apprenticeship Fair at the college on 30th January 
4.30pm - 6.30pm.  Local businesses and apprenticeship training providers are on 
hand to talk to students about the benefits and the diverse range of careers now 
available through apprenticeships. 

Along with students from Horndean Technology College, students 
from The Petersfield School, Bohunt and Eggars school have also been invited. 

Teen Tech

TeenTech is a not-for-profit Community Interest Company founded in 2008 by 
Maggie Philbin and Chris Dodson to help young people understand the real 
opportunities available in the contemporary STEM workplace and engender some 
excitement about technology and entrepreneurship. 

EHDC and Whitehill & Bordon Community Trust (WBCT) are working in partnership 
with TeenTech and Mill Chase School to deliver a programme of STEM events and 
activities for over 400 students this school year.  
These include:

 Create Your Future – a full day of workshops with Year 7 and Year 9 students 
at Mill Chase, including creative workshops and Dragons' Den style pitches 
to three local industry leaders and professionals – 24th January

 City of Tomorrow – Workshops and celebration event for Year 5 & 6 students 
from six local primary schools at Mill Chase, including: Hollywater School, 
Bordon Juniors, St. Matthews, Weyford Juniors, Woodlea School & the Holme 
Primary. – 5th April (workshop), 26thApril (workshop) & 12th July (Event day)



Finance – Cllr. Guy Shepherd

Finance 

The budget is the current focus of the Finance Team which is working with the 
executive team and service heads to achieve the target savings and generate a 
balanced budget. This includes ‘Challenge Boards’ where expenditure is reviewed 
and scrutinised.

* Cabinet Briefing Late January

* Cabinet 7th February

* Governance, Audit and Scrutiny Committee 14 February

* Full Council 21 February

Solent LEP

In the last months there has been a review of the LEPs across the UK and the 
government wishes to cut the number of LEPs and invited all parties to give their 
views.

EHDC has historically straddled two different LEPs which made sense based on 
economic geography but little sense in coordinating local authorities. We also found 
the Solent LEP agenda to be very maritime focused and gave little opportunity for 
investment in EHDC.

With one of the government rules being that the LEP boundaries must follow LA 
boundaries we fed back that it was our preferred position to sit wholly within 
Enterprise M3. Feedback from the government is that this is agreeable. Winchester 
and Test Valley are also now fully in Enterprise M3 as well.

This will introduce the need though for some collaborative working between the two 
LEP’s

PUSH

The Solent LEP and PUSH boundaries have been the same and the LEP review has 
generated a discussion about the future role of PUSH.

The NPPF review has been a challenge for many of our PUSH neighbours with at 
least one having to abandon its local plan and re-start it. In contrast it is to the credit 
of the EHDC planning team that it has been able to navigate the NPPF updates and 
secure a draft local plan ready for consultation.



Governance and Organisational Development – Cllr. Nick Drew

Polling Review

The Polling Review report will be considered at Full Council on 17th January. A 
review of Polling Districts, Polling Places and Polling Stations has been undertaken.
The review reflected the Electoral Commission’s recommendations of not more than 
2,500 electors at any one polling station and the boundary changes which will take 
effect this year.

Communication with the public will be key and a detailed communications plan will 
be drafted in February and shared with Executive Board and Cabinet.

Customer Relationship Management System (CRM)

The existing Customer Portal will be ‘taken down’ on Thursday 17th January – the 
‘new’ portal and CRM will be in operation on Monday 21st January. Existing Portal 
Customers have already been contacted and further communications will be sent.
A new Council Tax and Housing Benefit portal is currently being tested and will 
enable customers, where able, to self-service and thereby reduce telephone calls to 
Customer Services.

New Customer Access Strategy

During 2018, work was undertaken to develop a new Customer Access Strategy. It is 
planned that the strategy will be discussed at Executive Board in February.
In brief, the strategy, focuses on collecting and understanding customer insight, to 
inform decision making and help shape our services.

Website: www.easthants.gov.uk 

When compared to the same quarter last year (2017-18), the number of website 
visits this quarter has increased by 57% (up from 114,030 to 179,243) and the 
number of pages viewed has increased by 15% (up from 313,253 to 361,594).

A new recruitment page has been created on the Council's website to support with 
the attraction of high calibre candidates for vacancies the Council advertises. It can 
be found at the following link: https://www.easthants.gov.uk/jobs-and-careers

Social media (comparing this quarter (quarter three) to the previous quarter (quarter two): 

Facebook - 70 new likes (1,823 total)
Instagram - 94 followers (total)
LinkedIn - 28 new followers (688 total)
Twitter - 84 new likes (2,963 total) / now sent more than 5k tweets from the account

Communications

The communications team has been extremely busy but one of the highlights I'd like 
to draw your attention to is a really useful guide to the local plan which can be read 
here  https://www.easthants.gov.uk/local-plan-made-easy

http://www.easthants.gov.uk/
https://www.easthants.gov.uk/jobs-and-careers
https://www.easthants.gov.uk/local-plan-made-easy


Neighbourhood Services – Cllr. Ingrid Thomas

Traffic

The traffic team has been working hard to ensure that all projects are completed 
within this council year, it looks as if only one project will have to be carried forward. 
During the year communications with local residents when a traffic scheme is being 
considered have improved greatly. 

At a recent consultation in Chawton officers gave up a Friday evening to ensure 
residents could have their say, the result showed an almost equal number of 
residents in favour of each of the options.

The parking scheme in Grayshott will be implemented in early February and 
residents informed by a letter drop of how the work will be done.
Rowlands Castle has a scheme ready to implement but changes are now being 
considered and meetings arranged with the Parish Council.

Parking

The parking survey which was devised to look at parking habits had more than 800 
respondents, the responses are now being collated. The team will use the data 
collected to inform any changes that may need to be made when the parking 
scheme is next reviewed. 

We have had a couple of questions from residents about the permit schemes 
available and so the team is working on how those schemes could be updated to 
work better.



Planning – Cllr. Angela Glass

Local Plan Review

The Local Plan Working Group has reviewed the Land Availability Assessment, 
(LAA), and documents will go to Cabinet and Council on Thursday 17th January, for 
approval. If approved, then the draft Local Plan will go out for the first six week 
Public Consultation period, from the 5th February until the 19th March.

A meeting took place with Neighbourhood Plan groups and Parish Councils on 
Monday 14th January, to assist them with procedure during the Local Plan process.

All District Councillors are invited to attend an update on the Sustainability Appraisal 
on the 23rd January.

Appeals

The start dates for a number of Appeals are awaited.

Out of 17 recent Appeal judgements, only 4 were allowed. The design guidance 
adopted by EHDC has improved these Appeal results.

Income Generation

A proposed new settlement in Rutland was agreed by their Cabinet, following 
assistance from RegenCo.

Work is continuing with Kent LEP on energy efficient and modern methods of 
construction.

Development Management work is being undertaken for Ashford.



Whitehill & Bordon – Cllr. Ferris Cowper

You will have seen from the local press that the project is going through a phase of 
spectacular delivery just now. Examples are;

* The silver spade ceremony for the start of the new £10m leisure centre was held at 
the end of December and in the press this month.

* The £27m new relief road was opened in a special ceremony on Monday 7th in the 
presence of all funding and other partners. EHDC received exceptional praise for its 
leadership role on the regeneration.

* The final detailed planning application for the first phase of the new Town Centre 
has been received and will soon be ready for determination.

* The outline planning application for the first phase of the new multi million pounds 
Health Hub has been received and will shortly go out for consultation. It’s a stunning 
building.

Moving things in other areas forward, very productive discussions were held on the 
following topics;

* A comprehensive intra-town public transport strategy,

* The raising of the necessary capital funds to build the Town Centre and securing 
the relevant investors,

* Finalising the contractual arrangements around the operation of the first phase of 
the Health Hub,

* The future use and ownership of the Mustangs building,

* The development and the commercial operator for the large employment site at 
“Building 84”,

* The development of and EHDC interest in, the substantial employment site in the 
Enterprise zone, TechForest.


